
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

  

Module 12(B) 

 

Programme Planning 
A Review of the Module 

 

Module 12(B) provides Section Leaders with an opportunity to plan and review an exciting 

and relevant Sectional programme including the use of a variety of methods to generate 

programme ideas.   

 
 
Key Objectives 

 There are two overall objectives for this Module. By the end of this 

Module learners should be able to:  

 1. Understand how to plan a balanced quality programme using a 

variety of methods to generate exciting and relevant programme ideas.  

2. Demonstrate how to plan and review a programme to ensure that the 

programme delivered is to a high quality. 

Resources 

 

 

To validate this module, you will need to 

discuss your responses to the questions 

in the Checklist with a Training Adviser 

and complete two of the following: 

1. Produce a Programme Plan (minimum one 

month). You should take into consideration: 

• the key themes of the programme 

• the underlying themes of the programme 

• incorporating a range of programme 
methods 

• how young people are involved in the 
programme planning process 

• whether activities relate to badges and 
awards. 

2. Review your programme and produce evidence 
for how your review has improved the quality of 
future programmes and the programme planning 
process. 
3. Any other ideas subject to agreement with 
your Training Adviser 
 
 
 

How to use this review sheet: 

• This sheet is NOT an 

alternative to Module 12(B) 

training. 

• It can be used by Training 

Advisers to help decide if 

training is required. 

• It can be used as a review for 

those who have attended or 

completed Module 12(B) 

training. 
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‘Prepared’ resource, chapter: Generating Programme Ideas 

Member Resources at scouts.org.uk 

Programmes Online at scouts.org.uk 

Programme and Badge Posters from the Print Centre 

 Checklist 

 

 

Validation 

 

 

❖ Do you know how to create an exciting 

programme? 

• Termly/monthly/weekly 

• Key principles that should be included in all 

programmes 

• Challenge and adventure; safe, rewarding and 

varied 

• Shaped by young people, in partnership with 

adults to learn, develop and share ideas 

• Give young people a better understanding of 

their community, the world around them and 

the opportunity to gain life skills, confidence, 

self-esteem and to understand relationships. 

❖ Do you know how to generate programme ideas?  

❖ Do you know what to look for when reviewing a 

programme? 

❖ Do you know how to use a quality programme 

checker? Do you know how to adapt a programme 

to ensure its quality? 



Methods of generating programme ideas and sources of ready-made programmes: 

• brainstorming based on a theme (e.g. colour, mode of transport, job, season etc), using the 

programme methods to prompt different types of ideas 

• using a list of notable dates/festivals/awareness weeks coming up in the next term that the 

programme can then be based around 

• working towards a particular badge or award (challenge badges would be ideal for this) 

• playing word association to generate ideas 

• using a random collection of objects as prompts (e.g. each person has to come up with at least 

three ideas loosely based around each object) 

• preparing for a camp, visit, competition that the programme can then be based around 

• speak to other section leaders at District meetings and similar 

• look at Programmes Online for ideas, particularly the programme of the month 

• look at the ideas generated from the section forum for what the young people want to do 

• consider an outing to a local place of interest, especially if there is an event taking place 

• read the Scouting Magazine, which contains lots of ideas 

Who is involved in 
programme planning? 

• Leadership team 

• Young Leaders 

• Young People 

 

 

 

 

 

Module 12(B) Programme Planning 

 

In Planning a Quality Programme, recognise: 

1. the progressive nature of the programme and the activities provided 

across the age ranges. Some ideas generated can be the same, merely 

the environment or treatment making the difference as you move up 

through the sections  

2. the features that underlie a “quality programme” as discussed in Module 

12(A) 

 



 

Quality Programme Checker 
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